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CITY OF BARABOO COMMON COUNCIL AGENDA
Council Chambers, 101 South Blvd., Baraboo, Wisconsin

Tuesday, February 26, 2019, 7:00 P.M.

Regular meeting of the Common Council, Mayor Palm presiding.
Notices sent to Council members: Wedekind, Kolb, Plautz, Sloan, Petty, Ellington, Alt, Zolper, and Thurow

Notices sent to City Staff and Media: Atty. Truman, Adm. Geick, Clerk Zeman, Finance Director Haggard, City Engineer
Pinion, Utility Super. Peterson, Street Super. Gilman, Police Chief Schauf, Parks & Recreation Dir. Hardy, City
Treasurer Laux, Fire Chief Kevin Stieve, Library Director Jessica Bergin, CDA Director, the News Republic, WBDL,
and 99.7FM, Roy Mares, Tori Spinoso

Notices sent to other interested parties: Citizen Agenda Group, Media Agenda Group

1. CALL TO ORDER

2. ROLL CALL AND PLEDGE OF ALLEGIANCE

3. APPROVAL OF PREVIOUS MINUTES - (Voice Vote): January 22, 2019
(February 12, 2019 meeting cancelled due to weather conditions)

4. APPROVAL OF AGENDA (Voice vote):

5. COMPLIANCE WITH OPEN MEETING LAW NOTED

6. PRESENTATIONS
 Members of the Baraboo School Board and/or Superintendent will present their Phase III proposed project;

 Roy Mares with Project Recovery will explain the services offered to Baraboo residents;

 Library Director, Jessica Bergin will present the library’s new strategic plan and an update on the library
expansion project.

7. PUBLIC HEARINGS The Mayor announces that this is the published date and time to hear public comment
concerning:
 An Amendment to Chapter 17 Zoning Code of the City of Baraboo General Code of Ordinances to add

§17.13A, Short-Term Rentals.

 An Amendment to Chapter 17 Zoning Code of the City of Baraboo General Code of Ordinances to add Pet
Grooming as a permitted use in §17.27 B-1 Central Business District, §17.28 B-2 Neighborhood Business
District, §17.29 B-3 Highway-Oriented Business District, and §17.32A I-4 Planned Industrial/Business
District.

8. PUBLIC INVITED TO SPEAK (Any citizen has the right to speak on any item of business that is on the agenda
for Council action if recognized by the presiding officer.)

9. MAYOR'S BUSINESS –

 The Mayor would like to congratulate Tori Spinoso on her 5th anniversary with the Ochsner Zoo.
Congratulations Tori!

10. CONSENT AGENDA (roll call)
CA-1…Approve the accounts payable to be paid in the amount of $_____________
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CA-2…Approve the appointment of Chantell Steinhorst to fill the unexpired term of Dan Lewison on the Park &
Recreation Commission serving until July 31, 2020.

11. ORDINANCES ON 2nd READING
SRO-1…Approve amending the City’s Zoning Code- §§17.20 through 17.35 of the City of Baraboo Code of
Ordinances to regulate Conditional Uses in each respective zoning district.

SRO-2…Approve the amended PUD (Planned Unit Development) for Oak Park Property of Baraboo, LLC, at 800
Waldo Street.

12. NEW BUSINESS RESOLUTIONS
NBR-1…Approve purchase of new truck for Parks & Recreation Department using $28,000 of budgeted
expenditures and $2,572.50 of funds remaining from the skid steer purchase.

NBR-2…Approve purchase of a walk-in freezer for Ochsner Park Zoo using $4,500 of budgeted expenditures, $2,500
of funds unused from a tommy lift purchase and $4,500 of funds unused from maintenance garage overhead door
for a total of $11,500.

NBR-3…Approve conceptual design of the Maxwell-Potter Conservancy accessible kayak launch contingent on DNR
approval.

NBR-4…Approve agreement for services with Mueller Communications, LLC., for a cost of approximately $2,500.

NBR-5…Approve a Four-Way Stop warrant analysis by MSA Professional Services, Inc., for a lump sum fee of
$1,870.

NBR-6…Approve Proposal from MSA Professional Services, Inc., for asbestos inspection and sampling and lead
paint sampling at 314 Depot Street at an estimated cost of $1,125.

13. NEW BUSINESS ORDINANCES
NBO-1…An Ordinance revising Chapter 19, Park Regulations.

NBO-2…An Ordinance amending §9.08 of the Municipal Code to allow the consumption of both fermented malt
beverages and wine in City parks.

NBO-3…An Ordinance amending §17.08 (89L) of the City of Baraboo Code of Ordinances and adding Section
§17.13A to Zoning Code to regulate Short-Term Rentals.

NBO-4… An Ordinance amending Chapter 17 Zoning Code of the City of Baraboo General Code of Ordinances to
add a definition for Pet Grooming and to add Pet Grooming as a permitted use in §17.27 B-1 Central Business
District, §17.28 B-2 Neighborhood Business District, §17.29 B-3 Highway-Oriented Business District, and §17.32A
I-4 Planned Industrial/Business District.

NBO-5…An Ordinance amending §9.10(3)(b) of the City of Baraboo General Code of Ordinance regarding the
raising of chickens.

14. OTHER ACTIONABLE ITEMS:
 Introduction and Council approval of Heather Kierzek as Alderperson for District #8 to serve until April 21,

2020.

15. ADMINISTRATOR AND COUNCIL COMMENTS
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16. REPORTS, PETITIONS, AND CORRESPONDENCE - The City acknowledges receipt and distribution
of the following: Reports from January 2019– Treasurer, Building Inspection, Fire Dept.

Minutes from the Following Meetings –
Copies of these meeting minutes are included in your packet:

Finance 1-22-19 Administrative Comm. 2-4-19
BID 1-16-19 UW Campus Comm. 1-17-19
Airport 4-23-18, 4-30-18

Copies of these meeting minutes are on file in the Clerk's office:
Park & Recreation 1-21-19 Library Bldg. & Grounds 2-7-19
PFC 12-17-18, 1-7-19, 1-8-19, 1-21-19, 1-31-19, 2-8-19 Library 1-15-19
Public Arts 1-31-19 CDA 1-15-19

17. CLOSED SESSION – The Mayor will announce that the Council will go into Closed Session as per §19.85(1)(g),
Wis. Stat., to confer with legal counsel for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved (claim filed
pursuant to §893.80, Wis. Stat., alleging improper use of force will likely result in litigation).

18. OPEN SESSION – The Mayor announces that the Council will return to Open Session as per §19.85(2), Wis.
Stat., to address any business that may be the result of discussions conducted in Closed Session.

Petitions and Correspondence Being Referred:
Letter from Phil Skwor concerning disclosure of entering into an agreement with the City of Baraboo to lease his
bucket truck on an as-needed basis for tree trimming and removals.

19. ADJOURNMENT (Voice Vote)
Brenda Zeman, City Clerk

For more information about the City of Baraboo, visit our website at www.cityofbaraboo.com.
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
24 25 26 27 28 1 2

3 4 5 6 7 8 9
Administrative CDA BEDC

10 11 12 13 14 15 16
Park & Rec. Finance

Council

17 18 19 20 21 22 23
SCDC

PFC

Plan
Library

BID UW Campus

24 25 26 27 28 29 30
Public Safety Finance

Council

Ambulance Public Arts
Emergency Mgmt.

31 1 2 3 4 5 6

PLEASE TAKE NOTICE - Any person who has a qualifying disability as defined by the Americans with
Disabilities Act who requires the meeting or materials at the meeting to be in an accessible location or format, should
contact the City Clerk at 101 South Blvd., or phone 355-2700 during regular business hours at least 48 hours before
the meeting so reasonable arrangements can be made to accommodate each request.

Agenda jointly prepared by D. Munz and B. Zeman Agenda posted on 02/22/2019

MARCH
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Council Chambers, Municipal Building, Baraboo, Wisconsin
Tuesday, January 22, 2019 – 7:00 p.m.

Mayor Palm called the regular meeting of Council to order.
Roll call was taken.
Council Members Present: Wedekind, Kolb, Plautz, Sloan, Petty, Alt, Zolper, Thurow
Council Members Absent: Ellington
Others Present: Chief Schauf, Clerk Zeman, Adm. Geick, Atty. Truman, M. Hardy, T. Pinon,
members of the Baraboo Cub Scout Pack 377, members of the press and others.

The Pledge of Allegiance was led by Baraboo Cub Scout Pack 377 chartered by St. Paul’s Church.

Moved by Alt, seconded by Wedekind and carried to approve the minutes of January 8, 2019.

Moved by Wedekind, seconded by Sloan and carried to approve the agenda.

Compliance with the Open Meeting Law was noted.

PUBLIC HEARING – The Mayor announced that this is the published date and time to hear public
comment concerning:

 An Amendment to the City’s Zoning Code – Sections 17.20 through 17.35 of the City of
Baraboo Code of Ordinances to regulate Conditional Uses in each respective zoning district.

No one spoke and the Mayor closed this public hearing.

 An Amended General Development Plan/Specific Implementation Plan of Oak
Park Place for a Planned Unit Development for property located at 800 Waldo
Street in order to add two Independent Living units to the existing senior living
facility.

No one spoke and the Mayor closed this public hearing.

PUBLIC INVITED TO SPEAK – No one spoke.

MAYOR’S BUSINESS
 The Mayor congratulated Mike Pate on his 5th anniversary as mechanic with the City of

Baraboo. Congratulations Mike!
 The Mayor announced the resignation of Alderperson Michael Zolper and the succession

plan.

CONSENT AGENDA
Resolution No. 18-116

THAT the Accounts Payable, in the amount of $980,693.28 as recommended for payment by the
Finance/Personnel Committee, be allowed and ordered paid.

Moved by Kolb, seconded by Wedekind and carried that the Consent Agenda be approved-8
ayes.

NEW BUSINESS
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Resolutions:
Resolution No. 18-117

THAT the proposal from MSA Professional Services to provide a Needs Assessment Study
for the Campbell Park Swimming Pool in the amount of $17,900 be accepted as proposed and that
a contract for services be entered into for such services.

Moved by Alt, seconded by Sloan and carried that Resolution No. 18-117 be approved-8
ayes.

Ordinances:
Moved by Wedekind, seconded by Kolb and carried unanimously to approve the 1st

reading of Ordinance No. 2509 amending §17.20 through §17.35 of the City of Baraboo Code
of Ordinances to regulate Conditional Uses in each respective zoning district.

THE COMMON COUNCIL OF THE CITY OF BARABOO, WISCONSIN, DO
ORDAIN AS FOLLOWS:

17.20 R-1 SINGLE FAMILY
RESIDENTIAL DISTRICT. (1652
09/14/92, 2446 08/23/16)
(1) PURPOSE. The R-1 Single

Family Residential District is
established to protect the integrity of
the residential areas by prohibiting
incursion of incompatible residential
and nonresidential uses, maintain
compact residential development
around existing urban-residential
areas, and locate only sewered, one-
family residences. This district is for
low-density residential use.

…
(4) CONDITIONAL USES.

(a) Churches.
(b) Community Living

Arrangements.
(c) Home Occupations
(d) Nursery, elementary and

secondary schools; whether
public, private or parochial.

(e) Parks or playgrounds.
(f) Professional Home Offices
(g) Swimming pools with

accessory structure.
(h) A non-profit charitable or

civic organization
clubhouse. (1910 07/08/97)

(i) Adult Day Care Center.

(1913 07/22/97)
(j) Short-term rental dwelling.

(2446 08/23/16)

17.20AR-1A SINGLE FAMILY
RESIDENTIAL DISTRICT. (2148
04/13/04, 2446 08/23/16)
(1) PURPOSE. The R-1A Single

family Residential District is
established to protect the integrity
of the residential areas by
prohibiting incursion of
incompatible residential and
nonresidential uses, to maintain
compact residential development
around the existing urban-
residential areas, to locate this zone
in areas without a severe soil
limitation, and to locate only
sewered residences of one (1)
family. This district is for low-
density residential use.

…
(4) CONDITIONAL USES.

(a) Churches.
(b) Community Living

Arrangements.
(c) Home occupations.
(d) Nursery, elementary and

secondary schools; whether
public, private or parochial.
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(e) Parks or playgrounds.
(f) Professional home offices.
(g) Swimming pools with

accessory structure.
(h) A non-profit charitable or

civic organization
clubhouse.

(i) Adult Day Care Center.
(j) Two-Flat Dwellings and Two-

Family Dwellings, except as
provided in (2)(b), above).
(2269 11/27/07)

(k) Side-by-side single family
attached dwellings. [See
§17.37(9)] (2257 05/22/07)

(l) Schools – public, private, or
parochial; including, but not
limited to, nursery,
elementary, middle, and high
schools; technical schools;
colleges, and universities.
(2305 05/26/2009, 2355
03/22/2011)

(m)Swimming pools with accessory
structure. (2355 03/22/2011)

(n) A non-profit charitable or civic
organization clubhouse. (2355
03/22/2011)

(o) Adult Day Care Center. (2355
03/22/2011)

(p) Two-flat dwellings and two-
family dwellings. (2355
03/22/2011)

(q) Side-by-side single family
attached dwellings. [See
§17.37(9)] (2355 03/22/2011)

(r) Short-term rental
dwelling. (2446 08/23/16)

17.21 R-2 TWO FAMILY
RESIDENTIAL DISTRICT. (1652
01/15/92, 2250 04/10/07, 2446
08/23/16)

(1) PURPOSE. The R-2 One and
Two Family Residential District
is established to protect the
integrity of the residential areas
by prohibiting incursion of
incompatible residential and
nonresidential uses, to maintain

compact residential development
around the existing urban-
residential areas, to locate this
zone in areas without a severe
soil limitation, and to locate only
sewered residences of one (1) or
two (2) families. This district is
for low density residential use.

…
(4) CONDITIONAL USES.

(a) Bed-and-breakfast
establishments.

(b) Churches.
(c) Community Living

Arrangements.
(d) Home occupations.
(e) Parks or playgrounds.
(f) Professional home offices.
(g) Side-by-side single family

attached dwellings. [See
§17.37(9)] (2257 05/22/07)

(h) Short-term rental dwelling.
(2446 08/23/16)

17.22 R-3 THREE- AND FOUR- FAMILY
RESIDENTIAL DISTRICT. (1652
09/14/92, 2250 04/10/07, 2446 08/23/16)

(1) PURPOSE. The R-3 One
through Four Family Residential
District is established to protect the
integrity of the residential areas by
prohibiting incursion of
incompatible nonresidential uses, to
maintain compact residential
development around the existing
urban-residential areas, to locate this
zone in areas without a severe soil
limitation for urban development
with public sewers, and to locate
residences of one through four
families. This district is for medium-
density residential use. It is
appropriate to use this district as a
transitional land use between low-
and high-densityresidential districts,
and residential and commercial
districts.
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(4) CONDITIONAL USES.
(a) Bed-and-breakfast

establishments.
(b) Cemeteries, crematoriums,

and funeral homes.
(c) Churches.
(d) Clinics.
(e) Colleges or universities.
(f) Community centers.
(g) Community Living

Arrangements.
(h) Golf Courses
(i) Home occupations.
(j) Hospitals and nursing homes.
(k) Libraries.
(l) Licensed day care services

for 9 to 20 children. (1880
08/13/96)

(m)Museums.
(n) Nursery, elementary and

secondary schools, whether
public, private or parochial.

(o) Parks or playgrounds.
(p) Professional home offices.
(q) Schools.
(r) Swimming pools with

accessory structure.
(s) A non-profit charitable or

civic organization clubhouse.
(1910 07/08/97)

(t) Adult Day Care Center. (1913
07/22/97)

(u) Parking lot serving a permitted
use on an adjoining property.
(2087 07/23/02)

(v) Side-by-Side single family
attached dwellings. [See
§17.37(9)] (2257 05/22/07)

(w)Short-term rental dwelling.
(2446 08/23/16)

17.23 R-4 FOUR- THROUGH
TWELVE-FAMILY
RESIDENTIAL DISTRICT. (1652
09/14/92, 1868 05/14/96, 1980
07/27/99, 2446 08/23/16)

(1) PURPOSE. The R-4 Four
through Twelve Family

Residential District is established
to provide for high-density
residential areas by providing for
higher dwelling-unit-per-acre
development. This district is also
provided to serve as a buffer
between residential and
commercial and/or light
industrial land uses. This district
should be located in areas
without a severe soil limitation
for urban development with
public sewers, and to locate
residential developments of four
through twelve family residential
dwelling units.

(4) CONDITIONAL USES.
(a) Bed-and-breakfast

establishments.
(b) Cemeteries, crematoriums,

and funeral homes.
(c) Churches.
(d) Clinics.
(e) Colleges or universities.
(f) Community centers.
(g) Community Living

Arrangements.
(h) Fraternities and sororities.
(j) Governmental buildings.
(j) Home occupations.
(k) Hospitals, nursing homes.
(l) Libraries.
(m)Licensed day care services

for 9 to 15 children.
(n) Lodging houses.
(o) Museums.
(p) Nursery, elementary and

secondary schools, whether
public, private or parochial.

(q) Parks or playgrounds.
(r) Professional home offices.
(s) Schools.
(t) Swimming pools with

accessory structure.
(u) A non-profit charitable or

civic organization
clubhouse. (1910 07/08/97)

(v) Adult Day Care Center.
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(1913 07/22/97)
(w) Short-term rental dwelling.

(2446 08/23/16)

17.24 R-5 THIRTEEN-FAMILY AND
UP RESIDENTIAL DISTRICT.
(1652 09/14/92, 2446 08/23/16)

(1) PURPOSE. The R-5 Thirteen
Family and Up Residential District
is established to provide for high-
density residential areas by
providing for higher dwelling-unit-
per-acre development. This district
is also provided to serve as a buffer
between lower density residential
and commercial and/or light
industrial land uses. This district
should be located in areas without a
severe soil limitation for urban
development with public sewers,
and to locate residential building
developments of thirteen or more
residential dwelling units.

(4) CONDITIONAL USES.
(a) Bed-and-breakfast

establishments.
(b) Cemeteries, crematoriums,

and funeral homes.
(c) Churches.
(d) Clinics.
(e) Colleges or universities.
(f) Community centers.
(g) Community Living

Arrangements.
(h) Fraternities and sororities.
(i) Governmental buildings.
(j) Home occupations.
(k) Hospitals, nursing homes.
(l) Libraries.
(m)Licensed day care services

for 9 to 15 children.
(n) Lodging houses.
(o) Museums.
(p) Nursery, elementary and

secondary schools; whether
public, private or parochial.

(q) Parks or playgrounds.
(r) Professional home offices.

(s) Schools.
(t) Swimming pools with

accessory structure.
(u) A non-profit charitable or

civic organization
clubhouse. (1910
07/08/97)

(v) Adult Day Care Center.
(1913 07/22/97)

(w) Short-term rental
dwelling.

17.24A NRO, NEIGHBORHOOD
RESIDENTIAL/OFFICE
DISTRICT. (2036 11/28/2000)

PURPOSE. This district is intended to
permit high quality office and institutional
land uses at an intensity com-parable with
the older portions of the Citypredominately
developed with homes that are desirable to
maintain, where traffic volumes and
adjacent land uses dictate the transition of
these areas to certain nonresidential uses.
The desired neighborhood character of the
development is attained through
landscaping requirements and byrestricting
the maximum building size of all buildings
within each instance of this District. A
range of dwelling unit types may be
allowed. Significant areas of landscaping
are required in this district to ensure that
this effect is achieved. In order to ensure a
minimum of disruption to adjacent
residential development, no development
within this district shall take direct access to
a local residential street or a residential
collector street. This district is used to
provide for the permanent protection of an
area that preserves the original residential
appearance, yet permits office and
institutional land uses, and that ensures that
the neighborhood character is maintained as
long as the NRO District designation is
retained, regardless of how much
development occurs within that area.

(1) CONDITIONAL USES.
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(a) Office.
(b) Personal and Professional

Services.
(c) Passive Outdoor Public

Recreation.
(d) Active Outdoor Public

Recreation.
(e) Indoor Institutional.
(f) Public Services and Utilities.
(g) Bed and Breakfast

Establishments.
(h) Funeral Homes.
(i) Churches.

(j) Clinics.
(k) Colleges or Universities.
(l) Community Living
Arrangements.
(m) Home Occupations.
(n) Hospitals and Nursing
Homes.
(o) Libraries.
(p) Museums.
(q) Nursery, Elementary, &

Secondary Schools, whether
public, private or parochial.

(r) Parks or Playgrounds.
(s) Professional Home Offices.
(t) Schools.
(u) Swimming Pools with

Accessory Structure.
(v) Non-Profit Charitable or

Civic Organization
Clubhouse.

(w) Adult Daycare Center.

17.25 MHP MANUFACTURED HOME
(TYPE 1) PARK DISTRICT. (1652
09/14/92, 1734 05/16/94)

(1) PURPOSE. To provide for a
licensed Manufactured Home
Park for the placement of
Manufactured Homes (TYPE 1)
as a conditional use. This district
is designed for medium density
residential use. All sites shall be
connected to the City's public
sewer and water systems.

(4) CONDITIONAL USES.
(a) Licensed Manufactured Home

Parks of not less than five (5)
acres for placement of
Manufactured Homes
(TYPE 1) and that satisfy the
requirements of Subsection
(5) to (10) hereof and the
requirements of this Chapter
regarding the regulation and
licensing of Manufactured
Home Parks.

(b) Licensed Day Care Home for
nine or more persons.

(c) Non-commercial community
buildings for social
gatherings, emergency
shelters laundry or similar
common usage for the
entire district.

17.26 MH MANUFACTURED HOME
(TYPE 1) SINGLE FAMILY
RESIDENTIAL DISTRICT. (1735
05/17/94)

(1) PURPOSE. The MH
Manufactured Home (TYPE 1)
Single family Residential District
is established to protect the
integrity of the residential areas by
prohibiting incursion of
incompatible residential and non-
residential uses, to maintain
compact residential development
around the existing urban-
residential areas, to locate this
zone in areas without a severe soil
limitation, to allow TYPE 1
Manufactured Homes that meet
this chapter's definition of a
dwelling, and to locate only
sewered one-family residences.
Parcels of land in this District
shall be platted for subdivision
development in accordance with
Chapter 18 of this Code with a
design and intention of lots being
conveyed by deed to individual
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owners for residential occupancy
primarily for TYPE 1
Manufactured Homes.

(4) CONDITIONAL USES.
(a) Churches.
(b) Community living

arrangements.
(c) Nursery, elementary and

secondary schools, whether
public, private or parochial.

(d) Parks or playgrounds.
(e) Swimming pools with

accessory structure.

17.27 B-1 CENTRAL BUSINESS
DISTRICT. (1652 09/14/92; 2405
12/10/13)

(1) PURPOSE. The B-1 Central
Business District is established to
provide for sewered commercial
activities only and to delineate
areas appropriate for commercial
uses which are oriented toward
the Central Business District.

(4) CONDITIONAL USES
(a) Car wash establishments.
(b) Catering shops.
(c) Colleges or universities.
(d) Community centers.
(e) Dry cleaning stores.
(f) Dwelling for up to two

families on the first floor
provided that: (1) there is
an existing building which
was originally designed for
residential use; and (2) the
building is located only in
the following areas in the
City of Baraboo, formerly
Adams:

1. Block fourteen, Lots 7
through 12, (1722
03/01/94)

2. Block twenty-two,
Lots 2 through 4,

(1722 03/01/94)
3. Block twenty-eight,

Lots 3 through 8,
(1722 03/01/94)

4. Block twenty-five,
Lots 5 through 8,
(1722 03/01/94)

5. Block thirty-six, Lots
5 through 9, (1722
03/01/94)

6. The west sixty feet of
Lot 5, Block 21 (227
Fifth Avenue) (1831
09/12/95)

(g) Funeral homes.
(h) Group development. (1983

07/27/99)
(i) Manufacturing and

processing (in enclosed
buildings) of jewelry,
musical instruments, photo-
graphic printing,
lithography, typesetting,
and crafts.

(j) Public garages.
(k) Public passenger

transportation terminals,
except airports.

(l) Service stations.
(m)Tourism oriented, on-site

manufacturing businesses
(such as cheese, candy,
glass, and gifts).

(n) Wholesale establishments.
(o) Residential dwelling units on

the first floor of an existing
building located within an
area bounded by the Baraboo
River on the north, Lynn
Street on the south, Walnut
Street on the west, and the
alley to the east of Walnut
Street on the east provided
that there shall be a
minimum of two off-street
parking spaces per dwelling
unit located on the same
property where the building

11



City of Baraboo Council Minutes January 22, 2019 Volume 42 Page #134

S:\Council\Minutes\2019 Minutes\01-22-2019.doc

is located and the spaces
shall be constructed to meet
the off-street parking
requirements of the Baraboo
Code. (1743 05/3/94).

(p) A storage building that serves
an existing permitted use.
(2023 08/22/2000)

(q) Gas Stations (2046
01/09/2001)

(r) Day care centers. (2202
08/23/05)

(s) Eating and drinking places,
Type I and Type II, see (See
§17.08 for Definition)

(t) Hotels or motels
(u) Laundry or dry cleaning

facilities
(v) Nightclubs
(w)Pawnshops
(x) Places of worship
(y) Pool halls
(z) Schools: professional,

business, or technical
(aa) Taverns
(ab) Theaters
(ac) Video rental stores

17.28 B-2 NEIGHBORHOOD
BUSINESS DISTRICT.
(1) PURPOSE. The B-2

Neighborhood Business District
is established to provide for
sewered commercial activities
having minimal visual and
physical impacts on neighboring
residences. These impacts
include off-street parking, traffic
flow and hazards, odors, hours of
operation, and quality of life.

(4) CONDITIONAL USES.
(a) Club houses or lodges.
(b) Commercial greenhouses.
(c) Copy shop.
(d) Gift shops.
(e) Group development. (1983

07/27/99)
(f) Home occupations.
(g) Laundromats.

(h) Locksmiths.
(i) Professional offices.
(j) Shoe repair shops.
(k) Tailors and dressmakers.
(l) Convenience stores.
(m)Eating establishments -

TYPE 1 with drive-thru
and/or pickup services.

(n) Credit agencies.
(o) Credit reporting and

collection establishments.
(p) Financial institutions.
(q) Public administration

facilities.
(r) Tax return preparation

establishments.
(s) U.S. Postal Offices.
(t) Antique and collector stores.
(u) Automotive part stores.
(v) Janitorial supplies.
(w)Locksmiths.
(x) Music stores.
(y) Office equipment and supply

stores.
(z) Radio/TV repair shops.
(aa) Sporting and athletic

good stores.
(ab) Video rental stores.
(ac) Optical stores.
(ad) Delicatessens.
(ae) Civic, social and

fraternal associations.
(af)Schools (professional,

business, technical).
(ag) Reserved.

17.29 B-3 HIGHWAY-ORIENTED
BUSINESS DISTRICT. (2376
04/10/2012)

(1) PURPOSE. The B-3 Highway-
Oriented Business District is
established to provide for sewered
commercial activities oriented
toward regional markets requiring
highway exposure to the highway
user or intended to service vehicles.
The commercial activities require
large lots for the buildings, off-street
parking and future expansion. The
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location of B-3 districts shall be in
areas without a severe soil
limitation.

(4) CONDITIONAL USES. All
uses, whether permitted or
conditional, shall be considered
conditional uses with the overlay
zoning district as established in
§17.36C of this Code of Ordinances.
(2132 12/09/03, 2252 04/10/07,
2376 04/10/2012, 2445 08/23/16)
(a) Colleges or universities.
(b) Group development. (1983

07/27/99)
(c) Public passenger

transportation terminals,
except airports and bus depots.

(d) Small Animal Veterinary
Clinics. Provided such use
shall not include on-site large
animal work, or have outside
animal runs, or have overnight
boarding of animals except for
medical reasons. (1804
04/11/95) See also § 17.08.

17.30 I-1 INDUSTRIAL DISTRICT,
ENCLOSED STORAGE. (1652
09/14/95)

(1) PURPOSE. The I-1 Industrial
District, enclosed storage, is
established to delineate areas to
be used for industrial
development and to delineate
areas to be used for enclosed
storage.

(4) CONDITIONAL USES. All
uses, whether permitted or
conditional, shall be considered
conditional uses with the overlay
zoning district as established in
§17.36C of this Code of
Ordinances. (2237 09/26/06, 2252
04/10/07)

(a) Any development within one
thousand five hundred

(1,500) feet of the existing
or proposed inter-change or
turning lane rights of way
of an existing or proposed
freeway or expressway.

(b) Animal hospitals and kennels
with a 100-foot buffer zone
to any other district.

(c) Community centers.
(d) Governmental buildings.
(e) Group development. (1983

07/27/99)
(f) Libraries.
(g) Museums.
(h) Public passenger

transportation terminals,
except airports.

(i) Retail business directly
related to the primary
permitted industrial use. The
retail space can be two
percent (2%) total gross
floor area but shall not
exceed one thousand (1,000)
square feet.

(j) Travel agencies.
(k) Any business or industry

involving the above ground
bulk storage of liquid
petroleum or propane gas
for on site use, or for sale or
delivery. (1921 10/28/97)

(l) Automobile service and
repair facilities. (2237
09/26/2006)

17.31 I-2 INDUSTRIAL DISTRICT.
(1652 09/14/92, 22524/10/2007)

(1) PURPOSE. The I-2 Industrial
District is established to delineate
areas to be used for industrial
development of the uses
prescribed. (2243 11/28/2006)

(4) CONDITIONAL USES. All
uses, whether permitted or
conditional, shall be considered
conditional uses with the overlay
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zoning district as established in
§17.36C of this Code of
Ordinances. (2252 04/10/07)
(a) Community centers.
(b) Governmental buildings
(c) Group development. (1983

07/27/99)
(d) Libraries.
(e) Museums.
(f) Salvage yards.
(g) Any business or industry

involving the above ground
bulk storage of liquid
petroleum or propane gas for
on-site use or for sale or
delivery. (1921 10/28/97)

17.32 I-3 INDUSTRIAL/BUSINESS
DISTRICT. (1772 10/25/94, 2445
8/23/16)

(1) PURPOSE. The I-3
Industrial/Business District is
established to delineate those
areas to be used for
contemporary, professional and
office like settings and
contemporary industrial
development, including light
manufacturing, warehousing and
other similar industrial uses.

(4) CONDITIONAL USES.
(a) Animal hospitals and kennels

with a 100-foot buffer zone
to any other district

(b) Community centers
(c) Governmental buildings
(d) Group development (1983

07/27/99)
(e) Libraries
(f) Museums
(g) Penal and correctional

institutions
(h) Public passenger

transportation terminals,
except airports

(i) Retail businesses, selling
products manufactured,

produced or distributed
from the principal industrial
use, not exceeding 10
percent (10%) of total floor
area of the permitted use

(k) Self-service facility
(l) Self Service storage

facility

17.32A I-4 PLANNED
INDUSTRIAL/BUSINESS
DISTRICT (1980 07/27/99, 2132
12/09/03, 2252 04/10/07)

(1) PURPOSE. The I-4 Planned
Industrial/Business District is
established to delineate those areas
to be used for contemporary,
professional, and office-like
settings, and contemporary
industrial development, including
light manufacturing, warehousing,
and other similar industrial uses,
and further including support
commercial service uses for
industry and businesses.

(4) CONDITIONAL USES
(2132 12/09/03; 2445 08/23/16)
(a) Community centers
(b) Government office buildings
(c) Group development (1983

07/27/99)
(d) Libraries
(e) Museums
(f) Retail businesses selling

products manufactured,
produced, or distributed
from the principal industrial
use not exceeding 10% of
the total floor area of the
permitted use

(g) Any business or industry
involving the above ground
bulk storage of liquid
petroleum or propane gas for
on-sight use or for sale or
delivery

(h) Group Development
(i) Self-service storage facility
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(2247 02/13/2007; 2445
08/23/16)

(5) PROHIBITED USES
(a) Agricultural chemical

manufacturing or processing
plants, distribution facilities
handling predominantly
agricultural chemicals,
storage facilities handling
predominantly agricultural
chemicals or bulk sale
facilities

(b) Asphalt products
manufacturing or
processing plants

(c) Automobile car washes
(d) Automobile service stations
(e) Sauk building products

manufacturing or processing
plants involving bio-
hazardous components

(f) Cemeteries
(g) Hazardous chemical

manufacturing or processing
plants, distribution facilities
handling predominantly
hazardous chemicals, storage
facilities handling
predominantly hazardous
chemicals or bulk sale facilities

(h) Dry cleaning
establishments

(i) Electronic circuit assembly
plants

(j) Electroplating plants
(k) Exterminating shops
(l) Feed lots
(m) Foundries and forge plants
(n) Garages -- for repair and

servicing of motor vehicles,
including body repair, painting
or engine rebuilding

(o) Highway salt storage areas
(p) Industrial liquid waste

storage areas
(q) Junkyards and auto

graveyards
(r) Landfills or facilities for the

treatment, storage or
disposal of waste

(s) Metal reduction and
refinement plants

(t) Mining operations (gravel
pits)

(u) Motor and machinery
service and assembly shops

(v) Paint products
manufacturing

(w) Petroleum products storage
or processing

(x) Plastics manufacturing, other
than molding operations
and assembly operations

(y) Printing and publishing
establishments which use
non-biodegradable inks
and/or volatile organic
compounds

(z) Pulp and paper
manufacturing

(aa) Trucking terminals
other than those used as on-
site distribution centers

(ab) Animal shelters
(ac) Agricultural services
(ad) Amusement and

recreation services
(ae) Automotive,

implement and recreation
vehicle sales

(af)Building supplies
(ag) Garden supplies
(ah) All non-taxable or tax-

exempt properties (i.e.
churches, schools, day care
centers, etc.)

(ai)Single family
(aj)Two-family
(ak) Multi-family
(al)Boarding houses
(am) Mobile home dealers
(an) Contractors-building

construction
(ao) Any other use

prohibited in the I-3
Industrial/Business District

17.33 A-1 AGRICULTURAL
TRANSITIONAL DISTRICT. (1502
04/12/88)
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(1) PURPOSE. The A-1
Agricultural Transitional District is
established to permit certain
designated agricultural uses for an
interim period of time until urban
expansion causes the land to be
developed into other uses.

(
17.34 A-2 AGRICULTURAL

HOLDING DISTRICT. (1502
04/12/88)

(1) PURPOSE. The A-2
Agricultural Holding District is
established to control urban
sprawl by retaining agricultural
land to provide for a minimum
lot size of five (5) acres, and to
locate low-density residential
developments in areas without
severe soil limitations for non-
sewered residential development.
(City Atty. Note: See 18.02(8) for
minimum lot size requirements
for lots not served by public

sewer.)

(4) CONDITIONAL USES.
(a) Animal hospitals and

kennels with a 100-foot
buffer from any residential
district.

(b) Archery ranges.
(c) Bed-and-breakfast

establishments.
(d) Commercial greenhouses.
(e) Driving ranges.
(f) Golf courses.
(g) Open air markets.
(h) Orchards.

17.35 C-1 CONSERVANCY DISTRICT.
(1502 04/12/88, 1652 09/14/92)

(1) PURPOSE. The C-1
Conservancy District is
established to preserve
designated lands for conservation
purposes.

Moved by Sloan, seconded by Petty and carried unanimously to approve the 1st reading of
Ordinance No. 2510 amending Section 17.18(4)(d), Code of Ordinances, as follows:

17.18 ESTABLISHMENT OF DISTRICTS AND INCORPORATION OF ZONING
DISTRICT MAP

(4) DISTRICT BOUNDARIES AND MAP AMENDMENTS.

(d) Planned Unit Developments. The following Planned Unit Developments
are approved and incorporated into the zoning map: 2019-01.

2. The attached General Development Plan / Specific Implementation Plan is approved as
Planned Unit Development 2019-01.

COMMITTEE OF THE WHOLE
Moved by Petty, seconded by Sloan to convene as a Committee of the Whole to discuss Community
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Development Block Grant (CDBG) funding, the CLOSE program and future grant funding under the
CDBG program.

Adm. Geick explained that the Close Program is intended to close out the Community Development
Block Grant (CDBG) fund. We have used these funds extensively. The City currently has
approximately $750,000 in outstanding loans. The recommended option for the Close Program is to
submit our payment for the outstanding loans to the state and then re-submit for a project loan to get
this money back. We would be using the funding we have available for the Lake Street project to
pay off the smaller, outstanding loans and then submit to the State a project for Lake Street. The
loan money, as it is paid back, would then be ours and we could determine how this money is to be
used.

Ald. Kolb questioned using the bond money. Adm. Geick noted that they had consulted with bond
counsel, Quarles and Brady and they have agreed that it’s possible to do this. Ald. Kolb also
questioned if it was guaranteed that we will get this money back. City Engineer T. Pinion explained
that the state will have to approve our application before we submit the $750,000. We have as much
of an assurance as the state will offer that we get our money back.

Moved by Petty, seconded by Plautz to reconvene into regular session.

Moved by Sloan, seconded by Petty to approve the Close Program as presented.

MAYOR, ADMINISTRATOR, AND COUNCIL COMMENTS
Ald. Petty thanked Ald. Zolper for his service. He has been an exemplary alderperson and he
appreciates all his time and effort and wishes him the best.

Police Chief M. Schauf reminds the residents of alternate side parking and asks that they obey the
rules to assist in snow removal.

REPORTS and MINUTES
The City officially acknowledges receipt and distribution of the following:
Monthly Reports for December, 2018 from – Treasurer

Minutes from the Following Meetings –

Finance/Personnel Committee – Dennis Thurow Committee Rm #205 January 8, 2019
Members Present: Petty, Sloan, Thurow
Absent:
Others Present: Mayor Palm, E. Geick, E. Truman, B. Zeman, C. Haggard, T. Pinion
Call Meeting to Order – Ald. Petty called the meeting to order at 6:30 p.m. noting compliance with the Open Meeting Law.
Moved by Sloan, seconded by Thurow to approve the minutes of December 11, 2018. Motion carried unanimously. Moved by
Sloan to approve the amended agenda, seconded by Thurow and carried unanimously.

Action Items
a) Accounts Payable - Moved by Sloan, seconded by Thurow and carried unanimously to recommend to Council

approval of the accounts payable for $7,066,726.65

b) 2019 Levy Special Assessments upon property at Lake Street (between Springbrook Dr. & Walnut St.) and
Elizabeth Street (between 15th St. & 16th St.). Also, new curb and gutter at Lake Street (between Springbrook Dr. &
Walnut St.). T. Pinion explained this is solely to give notice of our intent to levy these special assessments. Moved by
Sloan, seconded by Thurow and carried unanimously to recommend to Council. Motion carried unanimously.

Informational Items
a) City Attorney’s report on insurance claims – None.
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Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:34pm.

Copies of these meeting minutes are on file in the Clerk's office:
UW-Campus Comm. 12-20-18 Public Arts 12-27-18
Ambulance 10-24-18 Ambulance Finance Ad-Hoc 10-24-18
CDA 12-04-18 CDA Exec. Comm. 12-04-18
CDA Finance 12-04-18

PETITIONS, AND CORRESPONDENCE
· Petitions and Correspondence Being Referred -

INFORMATIONAL ITEMS

ADJOURNMENT
Moved by Kolb, seconded by Petty, and carried on voice vote, that the meeting adjourn at

7:24pm.

Brenda Zeman, City Clerk
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 BACKGROUND

Baraboo Public Library is an integral part of our community. The library takes this role to heart and in turn, puts 
the community at the heart of this plan. Understanding the needs of the community is paramount to the mission, 
vision, and principles of the library and the goals of this strategic plan, from dedicated users to newcomers and 
those who do not yet frequent the library.

While the library already provides a wide array of services, there is more that we want to offer. With that in mind 
and to be the best stewards of our resources, we engaged in this strategic planning process to learn and listen in 
order to focus our efforts on what our community needs. This plan provides the library staff, trustees, and 
volunteers with a clear sense of purpose.

The Baraboo Public Library Board formed a Strategic Planning Committee composed of library staff, Library 
Board trustees, and community members. Under the direction and guidance of strategic planning consultants, the 
following sources of data and information were gathered and analyzed between September and November of 2018.
 
 • Annual library operations and service data submitted to the Wisconsin State Department of Public   
     Instruction (DPI) for the years 2008-2016.
 • Results of a community survey conducted between October 1 and October 28 garnering a total of 1,266   
     responses.
 • Information from seven Community Conversations:
  • November 8 – Local government and agencies, 8 attendees
  • November 13 – Reader’s Anonymous Book Club, 9 attendees
  • November 14 – Jack Young Middle School, 20 attendees
  • November 14 – Parents and caregivers, 19 attendees
  • November 16 – Boys and Girls Club teens, 9 attendees
  • November 16 – Baraboo Area Senior Citizen Organization, 8 attendees
  • November 20 – Baraboo High School, 13 attendees
  • November 28 – Community groups, local businesses, and nonprofits, 8 attendees
 • Results of a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis with a staff focus   
     group.
 • Results of an Issues and Needs Questionnaire, completed by members of the Strategic Planning 
     Committee.
 • Demographic and economic data from the American Community Survey and the U.S. Census.
 • Assessment of the library related to the Department of Public Instruction’s Wisconsin Public Library   
    Standards.

Acknowledgments

We want to thank the more than 1,300 community members who responded to our community survey or 
attended one of our community conversations. The focus of our strategic planning process has been to engage 
residents to ensure our services, programs, and resources align with the needs of those we serve. The information 
we gathered from the community has been invaluable.

The library staff played an essential role in our strategic planning process and we thankfully acknowledge their 
efforts. They enthusiastically encouraged people to take our survey, as well as shared their knowledge, experience, 
and ideas as part of the SWOT session.
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The library director is grateful for the time and passion of the Strategic Planning Committee. Their commitment 
and thoughtfulness were instrumental in the development of this plan. The Strategic Planning Committee 
members extend their appreciation to the Library Board for supporting the strategic planning process.

Strategic Planning Committee
Jessica Bergin, Library Director
Jill Ellinwood, Sauk County Human Services
John Gunnell, Library Board – School Representative
Carey Kipp, Library Staff
Tony Kujawa, Library Board
Beth Persche, Library Board
Robin Whyte, Greater Sauk Community Foundation
Michael Zolper, City Alderperson
John Ellington, Library Board President - ex officio committee member

Library Board of Trustees
John Ellington, President
John Gunnell, ex officio (representing the Baraboo School District)
Forrest Hartmann
Tony Kujawa
Beth Persche
Lacey Steffes
Bekah Stelling
Lori Von Asten
Jennifer Watts

The library would also like to thank Melissa McLimans and Bruce Smith from WiLS (Wisconsin Library 
Services) for providing planning process management and facilitation services to develop our strategic plan.
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 OVERVIEW OF FINDINGS

“I love the Baraboo Library! It is an essential part of our community.”
Community survey comment

We learned from our community survey that the library is personally 
important to our patrons. It was also apparent that they viewed the library 
as important to Baraboo, whether they used it frequently or not. We 
asked survey takers whether they agreed or disagreed with the following 
statement: “The library is important for the community.” Ninety percent 
of the 1,060 survey respondents said they highly agreed.

This was clearly the main theme we heard from survey takers and the people we spoke with at the eight 
community conversations we held. We also heard that we can be better. We can improve library spaces, expand 
communications making people aware of all that is available to them at the library, and provide improved 
community support and partnerships. And we can better support our staff and assess our services. These areas of 
improvement serve as the foundations of the four strategic goals established in this plan, which are: 

 1. Invest in our library’s future
 2. Communicate our value and principles
 3. Support and strengthen our community
 4. Build upon our strengths

Using data from the annual library service reports that Wisconsin public libraries submit to the state 
Department of Public Instruction (DPI) each year, we selected four area libraries that are comparable to Baraboo 
Public Library. In comparison to those libraries, we learned our current capacity has diminished our ability to 
serve our community (continue reading through the goals for further supporting data.) The following two charts 
demonstrate our library size and service hours relative to those libraries.

Library square footage

                            
            Annual hours open to the public

Survey postcard
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We can see in the data that our library provides 1.25 square feet per resident, while three of the other libraries 
provide 1.42, 1.66, and 2.09 square feet per resident. More space in a modern library can allow the community to 
access a greater number of resources and engage in more opportunities to learn.

When we consider the library’s open hours, we can see that those we serve have more limited access to our library 
in relation to comparable libraries and that may impact the use of our library. Part of a library’s funding is 
provided by the county based on use of our libraries by patrons without a library in their community. As 
non-Baraboo residents in the county select other libraries to use because of more space, resources, and access, our 
county funding can diminish, lessening what our library is able to provide for our community. The following chart 
shows a change in the makeup of registered users of the library with non-resident cardholders decreasing.

We know from the survey results that there is a strong desire and need among community members for more from 
the library. The survey takers were asked to indicate what would increase their use of the library. The top response 
among survey takers was more programs that interested them or their family members. In fact, 21% of those who 
responded that they never use the library indicated programming would increase their use and 23% of those who 
infrequently use the library (visit library 1-6 times per year) indicated the same. The next highest response was 
more convenient open hours, with nearly 20% of both frequent and infrequent users indicating this.

The hopes we heard from those we spoke with and those who shared their ideas in the survey go beyond just more 
space and hours. Our community has amazing assets, from its natural beauty to the variety of year-round activities. 
We heard clearly from all those who shared their thoughts with us during this strategic planning process that the 
library is among our city’s top assets. Guided by our mission, vision, and principles, we see our current limitations 
coupled with the strong desires and needs of our community for high-quality library services as an opportunity to 
improve. We are excited to get started!
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 OUR FOUNDATIONS 

Our Mission
We are a community center for lifelong learning and literacy

bringing people, information, and ideas together.

Our Vision
We are an essential, collaborative community partner supporting and inspiring

an engaged, educated, and connected community of learners and creators.

Our Pledge
The following values will guide our work to fulfill our mission and reach our vision.

We pledge to…
Provide a safe and welcoming environment
 We take pride in our library and are helpful, courteous, and respectful to all.

Be responsive and adaptive
 We learn about our community’s needs and listen to their ideas.

Continuously improve and innovate
 We strive to provide equitable access to expertly selected services and resources.

Value and pursue collaboration
 We facilitate cooperation and seek partnerships to enhance community impact.

Celebrate diversity and embrace inclusion
 We are understanding, compassionate, and inviting to all.

Be nonjudgmental and uphold integrity
 We strive to be objective, impartial, trustworthy, and honest.

Ensure privacy and confidentiality
 We champion everyone’s right to explore information and ideas freely.

Respect intellectual freedom
 We believe open inquiry and the 
 freedom to read and learn are 
 essential to our democracy.
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 STRATEGIC GOALS AND OBJECTIVES

Goal I: Invest in our library’s future 
Ensure that the spaces and capacities of the library facility meet the needs of the community to enhance the learning, 
connection, and growth opportunities for all residents of the Baraboo area. 

Objectives 
1. Build on the momentum from the strategic planning process to quantify and 
 qualify community support and desire for an expanded and upgraded library 
 building. 
2. Design an expanded and reimagined library building that integrates with the  
 library service opportunities and possibilities that could exist for the community 

with a modernized library.
3. Develop and implement advocacy and funding strategies needed to realize a  

relevant and modern library for the community. 
4. Create a building improvement and maintenance plan for the existing building. 

Why? 
In 1903, the Baraboo Public Library opened in its current location at 230 4th Avenue. 
The first major space change occurred in 1969 when the children’s library was moved to 
the basement. A smaller remodeling project in 1975 was followed in 1982 by a more 
extensive remodeling and addition project, increasing the library’s space from 6,000 sq. ft. to 15,000 sq. ft. 

Since 1982, the infrastructure needs of the library, including technology and communications, have greatly 
changed. Also, our city’s population has increased by 50% since 1980. The library requires quality technology and 
spaces to meet the service needs of the community. Not only is a building of this age expensive to maintain with 
its outdated systems and lack of flexibility, but it has a negative impact on the library staff’s ability to efficiently, 
effectively, and economically serve the public.

Despite the current inadequacies and inefficiencies of the library building, there is a lot of love in the community 
for the old Carnegie library. A small minority of the community survey respondents indicated their preference 
that no changes be made to the current library. However, when asked “What do you love about the library spaces 
and building and/or what building or space changes, improvements or additions you would most like to see?,” a 
large majority of the 660 comments note a need for improvements and updates to the building, including more 
overall space.

That said, a majority of these comments also indicated their 
preference that renovation maintain the character and look of the 
historic building. The following survey comment echoes many others 
in the survey and what was heard at community conversations:

“I love the historical ‘look’ of the library. There is definitely a need for more 
meeting spaces for groups! Overall it is time to expand all departments of this 
vital part of our community.”
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A list of possible improvements to the physical space of the library was provided in the survey and respondents 
were asked to indicate how important they thought each improvement might be by indicating the priority level. 
Of those who took the survey, 1,092 answered this question. The following are the space improvements that had 
more than 75% of respondents indicating a medium to high priority.

        High           Medium Low

Remodel the children’s area    48%              38%  14%

Have more comfortable spaces for reading, 
working, and relaxing at the library   42%   43%  15%

Update restrooms      39%   39%  22%

Add more computers     38%   41%  21%

Add more private/quiet areas    34%   45%  21%

Improve accessibility to and display of library 
materials and space for new types of materials  33%   49%  18%

Provide dedicated collaborative work and 
creation spaces      26%   50%  24%

Create library space just for teens and tweens  26%   53%  21%

The current building also prevents the library from reaching a number of Wisconsin Public Library Standards as 
established by the Department of Public Instruction (DPI). The standards are based on current levels of service 
provided by libraries of similar size across Wisconsin. DPI defines three tiers of standards for public libraries in 
Wisconsin.

• Tier One—the minimum services that should be available to all residents of the state
• Tier Two—an expansion of services beyond the basic
• Tier Three—the highest level of service

As part of the planning process, the library has assessed the following as some of the standards not able to be met 
in the current facility:

• Adequate space to implement the services  
prioritized in the strategic plan (Tier One)

• Quantitative standard on number of  
computers per 1000 population (Tier One)

• Adequate and convenient parking available to 
patrons and staff (Tier Two)

• Adequate reader seating (Tier Two)
• Allocate age and inclusion appropriate 
 spaces (Tier Three)
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Goal II: Communicate our value and principles 
Through our engagement with and communications to the community we strive to educate and inform all area 
residents about the library, its offerings, and its essential role as a cornerstone institution in our community. 

Objectives
1. Increase awareness in the community of what the library does and provides. 
2. Identify and communicate both the common principles held by community members and the library and 

the value of the library to the community. 
3. Enhance and improve existing communication the library provides regarding community services, events, 

and opportunities.

Why?
There are two important communication goals for the library. First is that we need to ensure our community is 
aware of all that is available to them from the library, from our traditional services to the technology and digital 
resources we have. The second is we also need to turn awareness into advocacy. In regards to the latter, we will 
work to develop library advocates through careful study of our community’s principles and clearly communicate 
the value and principles of the Baraboo Public Library. 

The survey demonstrated that even our most frequent users are not aware of all services and resources the library 
provides. We also learned that those who never or infrequently use the library would use the library more if there 
were more programs and resources that interested them. However, when survey takers were asked “Which of the 
following services are you aware the Baraboo Public Library offers?,” we learned there is a large gap in the aware-
ness of what the library offers based on the frequency someone uses the library, illustrated in the charts below. 
This indicates an opportunity for the library to improve its marketing and promotion. Frequent users are defined 
as those using the library at least once per month and infrequent users use the library 6 or fewer times per year.
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As can be seen in the following chart, the community survey indicated that social media is a powerful tool to reach 
users and non-users of the library, with nearly half of the survey respondents, frequent and infrequent users alike, 
learning about the library through social media. Understanding this, along with recognizing which services are less 
known, will help the library increase awareness of our services and principles.

Goal III: Support and strengthen our community 
As a trusted resource and place, the library will continually seek opportunities and evolve in its role as a key partner to 
increase the well-being, inclusiveness, and opportunities for all in our community. 

Objectives 
1. Engage in partnerships with area groups, organizations, and businesses 

to help address local needs. 
2. Within the capacity of the staff, develop programming that can  

expand cultural understanding within our community and grow skills 
of individuals through utilizing the talents, expertise, experiences,  
and collective wisdom of area residents.

Why?
“I have enjoyed the services of the library for 51 years and am pleased and surprised by how it has evolved over the years.”

“Keep innovating!!”

The above two survey comments demonstrate the importance of our library evolving to meet the ever-changing 
needs of the community. More than ever, libraries provide services that help communities bridge technological, 
educational, and economic divides that exist among residents. Baraboo is no different.

While we’ve had success with providing our services and making our 
resources available, we know there is more we can do to meet our evolving 
community needs and desires. We need to ensure we are reaching out to all 
to understand their needs, especially those who are currently underserved. 
In addition, we need to develop and target community-specific programs, 
collections, and resources to attract new users. The following charts (2016 
American Community Survey – U.S. Census) show that Baraboo has 
significantly lower incomes and higher poverty levels than the rest of Sauk 
County and the state.

29



10

Baraboo’s significantly lower income levels along with other demographic data and what we heard in our 
community conversations, tells us that there are needs in the community we are not meeting as well as we could. 
For example, we could be doing more for teens. Modern libraries offer many options for teens to spend their time 
learning new skills and socializing with peers in positive environments. The following chart shows how our Young 
Adult (YA) programming and programming attendance has lessened in recent years.

Our ability to support and strengthen our community is not only 
dependent on having adequate resources, spaces, and capacities, but 
relies on us enhancing current and seeking new strategic partnerships 
that allow us to reach further than we can on our own. We know our 
community’s aspirations can only be reached and our challenges met by 
working together. As we near our 125th anniversary as a library, we are 
excited to build on our foundation of being a strong community partner.

Volunteer Appreciation Breakfast
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Goal IV: Build upon our strengths 
Continually improve our foundation of excellent staff, services, programs, and resources through evaluation and 
learning from others with a focus on supporting, developing, and positioning our staff for growth and success. 

Objectives 
1. Establish a multi-year plan to achieve optimal staffing capacity  

levels and skills needed to meet community interest for increased 
services and programming, as well as increased access to the library, 
its resources, and its services. 

2. Create a method for regularly evaluating library programs, services,   
and resources and our investment in these areas. 

3. Identify enhanced or new programming ideas we can provide.

Why?
While lack of space, flexibility, and amenities has constrained our services, 
our staff has been the engine that has allowed us to be responsive to and meet community needs as best we can.

“The staff is extremely friendly at the library. They are very kind and willing to help, making the library a very pleasant place 
to visit.”   Survey comment

The data we’ve gathered for the planning process has shown some reductions in our service data, mostly related to 
the number of visits and non-resident users. The following two charts demonstrate how the work of our staff has 
buoyed our other service results (such more program attendees, increased e-book circulation, and expert customer 
service) to lessen the impact of those reductions.

While visits have been trending down, our staff have done an amazing job increasing the programs offered with 
the result being a significant increase in the number of people that attend the programs. This draw to our library 
has also helped us maintain relatively consistent circulation of our materials, while the national trend in 
circulation has gone down during this time period.

Library Staff
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This impressive increase in library programming been done with a staffing level less than many area libraries that 
are comparable to Baraboo. Additionally, three of the area libraries have increased staffing levels in this time 
period, while Baraboo has reduced staff.

The result is a staff that is stretched thin. Our aim with this goal of building on the strength of our staff is to 
evaluate what we do to ensure we are providing the most impact for the investment, while seeking ways to enhance 
our staff capacity to reach all the goals of this strategic plan.

 IMPLEMENTATION, ASSESSMENT, AND COMMUNICATION

The Baraboo Public Library director and staff will work in conjunction with the Library Board of Trustees to 
prioritize, identify service goals, and coordinate activities from this plan. The library will consider available 
resources, including funding and staff time; changing conditions locally, regionally and statewide; and 
opportunities that arise to innovate during the implementation of the plan.

The ongoing planning process for the library will include project management, assessment, communication, and 
re-prioritization activities to ensure the goals of the plan are realized with flexibility to adapt as needed. The library 
will adhere to the following annual process and schedule to implement the strategic plan.

March and September – The library director, in consultation with staff, provides a report to the Library Board’s 
Planning & Policy Committee, assessing the progress implementing plan activities. 

June – The library director, in consultation with staff, provides a report to the Library Board’s Planning & Policy 
Committee, assessing progress implementing plan activities. The committee, working with the director, will 
determine if adjustments to the plan are needed based on changing conditions or new challenges and 
opportunities, and will identify activities that will be the focus of the library’s efforts in the following year. The 
decisions of this committee will be reflected in the library’s budget planning process and reported to the board as 
the budget is developed.

December – The library director, with input from staff, prepares a 
written update for the board, summarizing the prior year’s work 
and identifying activities slated for the upcoming year.
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CA – 1

RESOLUTION NO. 2018 - Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background:

FiscalN ote:(C heckone) [ ] N otRequ ired [ ] B u dgeted E xpenditu re [ ] N otB u dgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Accounts Payable, in the amount of $ as recommended for payment by the
Finance/Personnel Committee, be allowed and ordered paid.

O ffered B y: Consent A pproved byM ayor:
M otion:
S econd: C ertified byC ityC lerk:
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CA - 2

RESOLUTION NO. 2018 - Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background:

Fiscal Note: (Check one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, confirms the Mayor’s
appointments as follows:

THAT, Chantell Steinhorst be appointed to the Park & Recreation Commission filling
the unexpired term of Dan Lewison serving until July 31, 2020.

Offered By: Consent Approved by Mayor:
Motion:
Second: Certified by City Clerk:
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NBR - 1

RESOLUTION NO. 2018- Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background: This resolution seeks a budget amendment for the purchase of a pickup truck for the
Parks Department. $28,000 was budgeted for the 2019 purchase, however the low bid came in at
$30,572.50. The truck can be purchased using excess funds that remain from the 2019 skidsteer
budget that was purchased by the Parks Department. The $2,572.50 remaining cost is requested to
be used from skidloader funds to make up the difference.

Fiscal Note: [ ] Not Required [ x ] Budgeted Expenditure [ ] Not Budgeted
Comments: The 2019 budget included $28,000 for the pickup truck and $33,000 for a skidloader.
Skidloader was purchased for $27,967 leaving $5,033 available.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Parks and Recreation Department be authorized to purchase a new pickup truck using
$28,000 of budgeted expenditures and $2,572.50 of funds remaining from the budgeted skid steer
purchase

Offered by: Approved:
Motion:
Second: Attest:

S:\Council\Resolutions\2-26-19 pickup resolution.docx
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NBR - 2

RESOLUTION NO. 2018 - Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background: This resolution seeks a budget amendment for the purchase of a walk-in freezer for
the Ochsner Park Zoo. Funds of $4,500 were included in the 2019 budget, however it was estimated
that future needs of the zoo would be better met with a larger unit, leaving the purchase under-
funded. Staff has requested delaying the purchase of a tommy lift ($2,500) and an overhead door at
the zoo garage ($4,500) as neither are immediate needs and using the $7,000 to upgrade the zoo’s
freezer which will allow for savings in energy usage and delivery fees as older, smaller chest freezers
can be eliminated and the expanded space will allow for fewer, but larger, deliveries of animal food.
Total sought for the new freezer would be $11,500.

Fiscal Note: [ ] Not Required [ x ] Budgeted Expenditure [ ] Not Budgeted
Comments: The 2019 budget included $4,500 for the freezer, $2,500 for a new tommy lift and
$4,500 for an overhead door. The tommy lift and overhead door would be delayed for future years in
order to purchase a larger, more efficient freezer.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Parks and Recreation Department be authorized to purchase a walk in freezer for the
zoo using $4,500 of budgeted freezer expenditures, $2,500 of funds originally budgeted for a tommy lift
and $4,500 of funds originally budgeted for an overhead garage door.

Offered by: Approved:
Motion:
Second: Attest:
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NBR – 3

RESOLUTION NO. 2018 - Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background: This resolution seeks approval of the proposed design of a new accessible kayak
launch and river access pier at Maxwell-Potter Conservancy using grant monies of $63,683 received
from the DNR Stewardship grant and $100,000 of ATC funds previously designated for the kayak
launch. Pending final DNR approval of the proposed design, construction would be completed in
2019.

Fiscal Note: [ ] Not Required [ x ] Budgeted Expenditure [ ] Not Budgeted
Comments: $163,683 has been received in grant funding for this project and no additional City
money is being requested.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the design for the new kayak launch at Maxwell-Potter recommended by the Parks
Commission be approved and constructed in 2019 using received DNR grant and ATC funds received in
the amount of $163,683 pending DNR design approval.

Offered by: Approved:
Motion:
Second: Attest:
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NBR - 4

RESOLUTION NO. 2018- Dated: February 26, 2019
The City of Baraboo, Wisconsin

Background: Beginning in mid-November and continuing into early January the City worked with the Baraboo
School District and other community groups to respond to public comments about the high school prom photo
that made international headlines. During the critical time in mid-December Mayor Palm and the City
Administrator discussed the potential need for professional assistance to guide the City through the public
relations maze that had been created. City Administrator Geick contacted the League of Municipalities about
the issues and the found the League had a contract in place with the Mueller Communications firm to help cities
in such situations. The Administrator initiated contact with the Mueller firm and with the assistance of the City
Attorney worked out a contract to provide immediate assistance.

Minutes from the January 22, 2019 Finance & Personnel Committee: Agreement with Mueller
Communications, LLC – Adm. Geick explained that during the crisis with the School District and the
picture, Adm. Geick along with the Mayor felt that the City needed outside help to deal with some of the
issues and to assist in putting together some of the wording on press releases and other things. This is an
unbudgeted expense with an estimated total cost of $2,200. At this time, Adm. Geick is not expecting any
additional expenses. Moved by Sloan, seconded by Thurow to recommend to Council for approval.
Motion carried unanimously.

Note: ( one) [ ] Not Required [ ] Budgeted Expenditure [ X ] Not Budgeted
Comments: This is an unbudgeted expense that is estimated to be approximately $2,500. The expense will be
listed as a contractual service in the City Administrator’s budget.

Resolved by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

To approve the attached contract for services with the Mueller Communication firm of Milwaukee, WI for a
cost of approximately $2,500.

Offered by: Finance/Personnel Comt. Approved:
Motion:
Second: Attest:
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S:\Council\Resolutions\2-26-19 Four-Way Stop Sign Warrant Analysis at Oak & 5th.docx

NBR - 5
RESOLUTION NO. 2018- Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background: An RFP was recently issued for a multi-way stop sign warrant analysis
for the intersection of Oak Street and 5th Street/Avenue. It was sent to three consulting
firms and two Proposals were received – one from MSA and one from KL Engineering.

MSA offer to complete the analysis for a price of $1,870; KL Engineering offered to
complete the analysis for $4,250.

This matter was reviewed by the Public Safety Committee at their February 4th meeting
and there was a unanimous recommendation to approve a contract with MSA for this
project.

Fiscal Note: ( one) [ ] Not Required [ ] Budgeted Expenditure [X ] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

To approve MSA’s Proposal for a Four-Way Stop warrant analysis for a Lump Sum
Fee of $1,870.

Offered by: Public Safety Committee Approved:
Motion:
Second: Attest:
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NBR – 6

RESOLUTION NO. 2018- Dated: February 26, 2019

The City of Baraboo, Wisconsin

Background: An RFP was recently issued for asbestos inspection and sampling and
lead paint sampling in the buildings at 314 Depot Street. It was sent to three firms and
following is a summary of the three Proposals that were received.

MSA $1,125
A&A Environmental $1,540
Advanced Safety & Health $3,245

This matter was reviewed by the Public Safety Committee at their February 4th meeting
and there was a unanimous recommendation to approve a contract with MSA for this
project.

Fiscal Note: ( one) [ ] Not Required [ ] Budgeted Expenditure [X ] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

To approve MSA’s Proposal for asbestos inspection and sampling and lead paint
sampling at 314 Depot Street at an estimated cost of $1,125.

Offered by: Public Safety Committee Approved:
Motion:
Second: Attest:
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NBO - 4

The City of Baraboo, Wisconsin

Background: Recently a couple of people inquired about opening a dog grooming business in Baraboo.
There are no such businesses currently operating in the City. In reviewing the Zoning Code, Chapter
17 of the General Code of Ordinances, "pet grooming" is expressly prohibited as either a Home
Occupation or Professional Home Office but does not appear as an allowable use (either as permitted
or conditional) in any zoning district. The list of prohibited uses under the respective definitions for
Home Occupation and Professional Home Office groups "pet grooming" with veterinary clinics,
animal hospitals, and boarding. These uses, excluding pet grooming, are all listed as either permitted
uses or conditional uses in at least one zoning district.

At the January 15, 2019, Plan Commission meeting the Plan Commission unanimously recommended
adding a definition for Pet Grooming to Chapter 17, the Zoning Code of the City of Baraboo General
Code of Ordinances, and to allow Pet Grooming in areas of the City that are zoned B-1, Central
Business District, B-2, Neighborhood Business District, B-3, Highway-Oriented Business District and
I-4, Planned Industrial/Business District.

Fiscal Note: (check one) [x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted Comments:

An Ordinance amending Chapter 17 Zoning Code of the City of Baraboo General Code of
Ordinances to add a definition of “Pet Grooming” under §17.08(78B) and to make Pet Grooming a
principal permitted use in the B-1 Central Business District, B-2 Neighborhood Business District, B-
3 Highway-Oriented Business District, and I-4 Planned Industrial/Business District.

THE COMMON COUNCIL OF THE CITY OF BARABOO, WISCONSIN, DO
ORDAIN AS FOLLOWS:

1. The creation of a definition for “Pet Grooming” under §17.08(78B), City of Baraboo Code
of Ordinances, to read:

PET GROOMING means an establishment kept for the purpose of providing
nonmedical services such as bathing, trimming, shaving, or styling for dogs and/or cats
for the purpose of cleanliness or the maintenance of the dog and/or cat’s coat or claws
and where all such services, in addition to the temporary kenneling of the dogs and/or
cats both prior to and after receiving the services, occurs indoors.

2. The addition of Pet Grooming as a permitted use under §§17.27, 17.28, 17.29 and 17.32A
of the City of Baraboo Code of Ordinances:

17.27 B-1 CENTRAL BUSINESS DISTRICT.
…
(2) PRINCIPAL PERMITTED USES

…
(bl) Pet Grooming

17.28 B-2 NEIGHBORHOOD BUSINESS DISTRICT.
…
(2) PRINCIPAL PERMITTED USES

…
(am) Pet Grooming

71



17.29 B-3 HIGHWAY-ORIENTED BUSINESS DISTRICT.
…
(2) PRINCIPAL PERMITTED USES

…
(ch) Pet Grooming

17.32A I-4 PLANNED INDUSTRIAL/BUSINESS DISTRICT.
…
(2) PRINCIPAL PERMITTED USES

…
(d) Highway Oriented Business uses:

…
86. Pet grooming.

This Ordinance shall take effect upon passage and publication as provided by law.

Mayor’s Approval: ________________________

Clerk’s Certification: ________________________

I hereby certify that the foregoing Ordinance was duly passed by the Common Council of the
City of Baraboo on the _____ day of February, 2019 and is recorded on page ___ of volume ___.

City Clerk: _________________________
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City of Baraboo Treasurer's Report Investment 2019.xlsx 2/15/2019
Month January 2019

Bank Balance Bank

BANK INVESTMENTS Type Fund Account Term Maturity Rate BNB LGIP WF/JB CFB SUM BWD PDS FBB RCB CLARE WCCU ICB CCF BMO FICA SCHWAB Grand Total

Alma Waite Account NOW account 820 104502957 Daily 0.49% 22,385.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22,385.57

Alma Waite Trust Fund Cert of Deposit 820 6275826 36 months 7/8/21 2.85% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 160,000.00 0.00 0.00 0.00 0.00 160,000.00

25688 36 months 4/20/19 1.30% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 150,000.00

6295215 36 months 10/16/19 1.35% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,000.00 0.00 0.00 0.00 0.00 125,000.00

3861228 33 months 11/21/20 *2.05% 0.00 0.00 0.00 0.00 0.00 105,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 105,000.00

54962-27444 30 months 8/21/20 1.99% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,986.81 0.00 0.00 0.00 0.00 0.00 100,986.81

6900492354 31 months 9/22/20 2.25% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 110,000.00 0.00 0.00 110,000.00

40032677 30 months 10/16/20 2.45% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 112,005.62 0.00 0.00 0.00 112,005.62

Investment Pool 820 856206-3 Daily 2.47% 0.00 37,744.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 37,744.46

Dana Investment 820 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00 250,000.00

CDA-Grant Accounts Checking 220 1000934/1146394 Daily none 10.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10.00

CDA-Loan Accounts (blank) 983 (blank) (blank) 695,962.66 199,464.69 0.00 97,214.12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 992,641.47

Fire Benefit Fund Investment 900 126696102 Daily 0.10% 0.00 0.00 0.00 0.00 649.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 649.52

Cert of Deposit 900 6900470891 18 months 6/1/20 2.62% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 80,000.00 0.00 0.00 80,000.00

Investment Pool 900 856206-4 Daily 2.47% 0.00 27,796.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 27,796.81

Fire Equipment Fund Cert of Deposit 420 6294952 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 133,418.57 0.00 0.00 0.00 0.00 133,418.57

54962-25689 36 months 4/20/19 1.30% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,000.00 0.00 0.00 0.00 0.00 0.00 125,000.00

109465199 24 months 3/23/20 2.16% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00

30087 36 months 3/28/21 2.47% 0.00 0.00 0.00 151,867.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 151,867.73

14890100-104 27 months 3/20/21 2.97% 0.00 0.00 0.00 0.00 129,684.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 129,684.94

Dana Investment 420 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 350,000.00 350,000.00

Friends of the Library Savings 940 103035891 Daily 0.10% 24,423.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,423.22

General Cash Account Checking / NOW 100 1000306/9830 Daily .04%/.49% 2,633,909.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,633,909.41

Deposit Placement 100 101066015 Daily 0.49% 1,424,595.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,424,595.90

General Fund Money Market 100 908-640 Daily 0.40% 0.00 0.00 204,254.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 204,254.69

86190136 Daily 1.16% 0.00 0.00 0.00 1,253,882.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,253,882.87

163563 Daily 1.30% 0.00 0.00 0.00 0.00 0.00 129,637.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 129,637.49

7481010 Daily 0.90% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 214,946.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 214,946.80

471582 Daily 1.00% 0.00 0.00 0.00 0.00 0.00 0.00 260,133.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 260,133.35

10080968 Daily 1.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 644,986.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 644,986.62

525450 Daily 0.60% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 403,259.42 0.00 0.00 0.00 0.00 0.00 0.00 403,259.42

54962-07 Daily 1.25% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 102,715.31 0.00 0.00 0.00 0.00 0.00 102,715.31

5031443 Daily 1.06% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 61,252.75 0.00 0.00 0.00 0.00 61,252.75

20032292 Daily 1.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 256,785.23 0.00 0.00 0.00 256,785.23

2061232 Daily 1.15% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 104,333.42 0.00 0.00 104,333.42

Cert of Deposit 100 54962-22811 36 months 4/22/19 1.30% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 75,000.00 0.00 0.00 0.00 0.00 0.00 75,000.00

3846829 24 months 9/12/19 1.45% 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00

29565 24 months 8/28/19 1.40% 0.00 0.00 0.00 125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,000.00

6199976 15 months 6/20/19 2.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 0.00 150,000.00

30085 12 months 3/28/19 2.15% 0.00 0.00 0.00 110,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 110,000.00

109508099 24 months 6/08/20 2.45% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 151,853.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 151,853.83

109507299 18 months 12/8/19 2.36% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 126,487.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 126,487.78

40032552 24 months 4/6/20 2.30% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 150,000.00

1800441 24 months 9/12/20 2.40% 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00

1800522 18 months 3/20/20 2.33% 0.00 0.00 0.00 100,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,000.00

0100 16 months 2/22/20 2.48% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 150,000.00

7758000603 12 months 12/7/19 2.65% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00

Investment Pool 100 856206-1 Daily 2.47% 0.00 2,035,503.19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,035,503.19

Deposit Placement 100 104791111271 Daily 2.37% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,759,259.74 0.00 1,759,259.74

10090686 Daily 0.85% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,989,711.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,989,711.02

Dana Investment 100 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,225,000.00 1,225,000.00

General Fund-Bond Issue Money Market 100 104557859 Daily 2.37% 904,120.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 904,120.10

Investment Pool 100 856206-2 Daily 2.47% 0.00 1,654,457.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,654,457.41

Deposit Placement 100 10090686 Daily 0.85% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 107,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 107,000.00

Library Building Fund Cert of Deposit 851 40032033 17 month 3/27/19 1.74% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 153,107.27 0.00 0.00 0.00 153,107.27

Investment Pool 851 856206-6 Daily 2.47% 0.00 405,757.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 405,757.92

Dana Investment 851 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00 250,000.00

Library Segregated Fund NOW account 850 104551192 Daily 0.49% 117,236.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 117,236.90

Library Segregated Trust FundCert of Deposit 850 14890100-6 13 months 4/23/19 1.39% 0.00 0.00 0.00 0.00 230,184.19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 230,184.19

30086 12 month 3/28/19 2.15% 0.00 0.00 0.00 242,601.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 242,601.21

Park House Account NOW account 890 101001035 Daily 0.49% 20,389.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,389.35

Park Impact Fees Cert of Deposit 250 40032035 17 months 3/27/19 1.74% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,517.87 0.00 0.00 0.00 25,517.87

40032677 24 months 5/2/20 2.30% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 40,618.11 0.00 0.00 0.00 40,618.11

Park Kuenzi Estate Cert of Deposit 830 6264646 24 months 7/22/20 2.65% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,000.00 0.00 0.00 0.00 0.00 11,000.00

7069931 24 months 7/25/19 1.25% 21,126.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,126.24

Park Segregated Fund Cert of Deposit 870 30009 12 months 3/12/19 2.15% 0.00 0.00 0.00 50,541.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,541.92

NOW account 840/870 1000-888 Daily 0.49% 85,137.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 85,137.60

Sewer Debt Service NOW account 960 104506359 Daily 0.49% 195,693.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 195,693.23

Sewer Depreciation Fund Cert of Deposit 960 30695 12 Months 7/30/19 2.15% 0.00 0.00 0.00 167,824.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 167,824.79

Sewer Equipment Replacement FundCert of Deposit 960 14890100-1 24 Months 1/25/19 1.25% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

30189 12 month 8/17/19 2.25% 0.00 0.00 0.00 162,642.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 162,642.37

54962-103 13 Months 2/29/20 2.53% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 237,331.52 0.00 0.00 0.00 0.00 0.00 237,331.52

NOW account 960 104522281 Daily 0.49% 105,253.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 105,253.21

Dana Investment 960 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 400,000.00 400,000.00

Sewer General Money Market 960 525990 Daily 0.60% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 247,064.04 0.00 0.00 0.00 0.00 0.00 0.00 247,064.04

Cert of Deposit 960 30007 12 months 3/12/19 2.15% 0.00 0.00 0.00 303,251.51 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 303,251.51

54962-0102 16 months 03/05/20 2.48% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 158,168.75 0.00 0.00 0.00 0.00 0.00 158,168.75

NOW account 960 104550099 Daily 0.49% 336,835.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 336,835.60

Dana Investment 960 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,000.00 100,000.00

Stormwater Dana Investment 950 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 150,000.00

Stormwater Equip ReplacementMoney Market 950 104565819 Daily 0.49% 58,349.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 58,349.20

Utilities Account Checking 960/970 101000292 Daily 0.04% 756,788.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 756,788.53

Water General Money Market 970 101153201 Daily 0.49% 613,832.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 613,832.96

Cert of Deposit 970 40032034 17 months 3/27/19 1.74% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 204,143.02 0.00 0.00 0.00 204,143.02

30006 12 months 3/12/19 2.15% 0.00 0.00 0.00 202,167.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 202,167.67

54962-0101 18 months 11/3/18 2.48% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 305,256.59 0.00 0.00 0.00 0.00 0.00 305,256.59

7758000602 18 months 6/7/20 2.87%** 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 203,252.15 0.00 0.00 203,252.15

Dana Investment 970 3694-7092 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 275,000.00 275,000.00

Grand Total 8,016,049.68 4,360,724.48 204,254.69 3,116,994.19 360,518.65 384,637.49 260,133.35 643,288.41 2,741,697.64 650,323.46 1,404,458.98 640,671.32 942,177.12 647,585.57 1,759,259.74 3,000,000.00 29,132,774.77

27.52% 14.97% 0.70% 10.70% 1.24% 1.32% 0.89% 2.21% 9.41% 2.23% 4.82% 2.20% 3.23% 0.70% 6.04% 10.30% Actual

Bank Rating *** **** **** **** ***** ***** **** ***** **** **** **** **** ****

FDIC / State Insured 2,770,558.56 Unlimited 1,300,000.00 747,214.12 650,000.00 650,000.00 650,000.00 650,000.00 Unlimited 650,000.00 650,000.00 650,000.00 650,000.00 650,000.00 Unlimited Unlimited 17,470,867$

Collateral 6,556,294.61 2,516,739.00 1,000,000.00 496,000.00 8,661,907$

Brokerage Securites 3,000,000$

Maximum Investment 9,326,853.17 3,263,953.12 1,650,000.00 1,146,000.00 29,132,775$
Lori J Laux, Treasurer
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TREASURER'S INVESTMENT REPORT for January 2019

Benchmarks:

Avg Term LGIP 2.47%
Total Receipts: 7,308,872.99 General Funds: 4.4 M 1.55%

Utility Funds: 13.0 M 1.36% 90-day T-bill: 2.42%
Total Disbursments: 6,639,243.43 Segregated Funds: 24.9 M 1.94%

Securities w/Dana 3.52 years 2.02% 6M CD: 1.37%
All Funds: 8.6 M 1.52% 12M CD: 1.89%

Liquid: 69.0% 18M CD: 2.26%
Term: 31.0%

Policy Objectives:
Safety: ▪ $3,000,000 has been invested in marketable securities with Dana Investments, these are not guaranteed.

Liquidity: ▪ Investing in CD's when good rates are available.
Yield: ▪ Short term CD yields strong. Treasuries and LGIP are up.

TRANSACTIONS
# Action Type Identification Bank Acct # Note Term Maturity Date Rate Amount Interest

(1) Reinvest CD Sewer Equipment Summit 14890100-101 24 mos 1/25/2019 1.25% 137,331.52 Reinvested

Renew CD WCCU 54962-103 13 mos 2/29/2020 2.53% 237,331.52 Reinvested

Comments: Added $100,000.00

INVESTMENT ADVISOR TRANSACTIONS
Yield to Worst

# Action Type Identification Price Rating Note Term/WAL Maturity DateYield - Maturity Amount Interest

(1) MATURED FHLB 3130A6KH9 100 Not rated 3.25 Year Bullet 3.25 yr 1/14/2019 1.19% 100,000.00 Quarterly

Comments: Held for 3.25 years, earned 1.19%

(2) BUY SBA 521648 100.2500 Not rated Prime - 2.17 bp 5.27 years 9/25/1934 3.02% / 3.18% 151,982.42 Monthly P&I
next reset 9 months 25% prepay 54 days

Comments: Regular principal payments

Average Rate of Return on Current Deposits
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PERMIT TYPE ISSUED YTD EST COST YTD FEES YTD ISSUED YTD EST COST YTD FEES YTD

Commercial, New 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Commercial Addition 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Commercial, Alterations 4 4 $88,240.00 $88,240.00 $1,051.05 $1,051.05 1 1 $70,000.00 $70,000.00 $235.00 $235.00

Commercial, Razing 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Residential , New SF 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Residential, New Duplex 2 2 $500,000.00 $5,000.00 $2,018.24 $2,018.24 0 0 $0.00 $0.00 $0.00 $0.00

Residential, Additions 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Residential Remodel 2 2 $15,000.00 $15,000.00 $290.56 $290.56 4 4 $34,658.00 $34,658.00 $360.00 $360.00

Residential, Razing 1 1 $0.00 $0.00 $30.00 $30.00 0 0 $0.00 $0.00 $0.00 $0.00

Accessory Building Razing 0 0 $0.00 $0.00 $0.00 $0.00

Roofing/Siding/Windows 1 1 $24,000.00 $24,000.00 $207.00 $20.00 2 2 $11,000.00 $11,000.00 $78.00 $78.00

Garage/Sheds/Deck/Fence 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Multi-Family Units 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Plumbing Only 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Electrical Only 3 3 $17,300.00 $17,300.00 $240.00 $240.00 5 5 $18,640.00 $18,640.00 $420.00 $420.00

HVAC Only 1 1 $3,802.00 $3,802.00 $60.00 $60.00 0 0 $0.00 $0.00 $0.00 $0.00

Sign Permits 1 1 $1,000.00 $1,000.00 $90.00 $90.00 0 0 $0.00 $0.00 $0.00 $0.00

Misc. Permits 1 1 $0.00 $0.00 $60.00 $60.00 0 0 $0.00 $0.00 $0.00 $0.00

TOTALS 16 16 $649,342.00 $154,342.00 $4,046.85 $3,859.85 12 12 $134,298.00 $134,298.00 $1,093.00 $1,093.00

REPORT OF BUILDING INSPECTION

Construction, Plumbing, Electrical, HVAC, Commercial

JANUARY
20192018
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Baraboo Fire Department
Monthly Report - January 2019

January Year to Date Totals Year to Date Percentage
Incident Responses 2019 2018 2018 2019 Increase/Decrease
Fire, Other 0 0 4 0 2019
Building Fire 1 2 13 1 2 Fire 8.33%
Fire in Mobile Home used as a Fixed Structure 0 0 0 0 2 Rescue 8.33%
Fire in Structures other than Building 0 0 0 0 3 Haz Mat 12.50%
Cooking Fire 0 0 6 0 7 Alarm 29.17%
Chimney Fire 0 0 5 0 10 Other 41.67%
Vehicle Fire 1 1 3 1 0 Mutual Aid 0.00%
Wildland Fire 0 0 6 0
Trash or Rubbish Fire Contained 0 0 0 0 2018
Outside Rubbish, Trash or Waste Fire 0 0 2 0 41 Fire 10.88%
Dumpster or other Trash Receptacle Fire 0 0 1 0 95 Rescue 25.20%
Outside Storage Fire 0 0 0 0 20 Haz Mat 5.31%
Outside Gas or Vapor Combustion Explosion 0 0 1 0 68 Alarm 18.04%
Medical Assist 2 1 32 2 127 Other 33.69%
Vehicle Crash 0 1 43 0 26 Mutual Aid 6.90%
Motor vehicle/pedestrian crash 0 0 0 0
Search for Person on Land 0 0 2 0
Extrication of Victim(s) from Building/Structure 0 0 0 0
Extrication from Vehicles 0 0 4 0
Extrication, Other 0 0 2 0
Elevator Rescue 0 0 3 0
Water/Ice Rescue 0 0 5 0
High Angle Rescue 0 0 4 0
Hazardous Material 2 0 12 2
Carbon Monoxide Incident 1 0 8 1
Hazardous Call, Other 2 1 17 2
Vehicle Accident - General Cleanup 1 0 10 1
Animal Rescue 0 0 1 0
Water Problem, Other 0 0 0 0
Smoke or Odor Removal 1 0 3 1
Sevice Call, Other 1 0 1 1
Lock-out 0 0 0 0
Assist Police 3 1 4 3
Public Service 0 1 3 0
Unauthorized Burning 0 0 2 0
Authorized Burning 1 0 1 1
Good Intent Call 0 9 44 0
Dispatched/Cancelled 1 5 37 1
Wrong Location 0 0 1 0
Smoke Scare, Odor of Smoke 0 0 1 0
Steam, Vapor, Fog or Dust thought to be Smoke 0 0 1 0
Malicious Alarm 1 0 2 1
Bomb Threat 0 0 0 0
Alarm 2 2 54 2
Carbon Monoxide Alarm 4 0 12 4
Lightning Strike 0 0 0 0
Severe Weather Standby 0 0 1 0
Mutual Aid - City 0 2 20 0
Mutual Aid - Rural 0 0 6 0
Totals 24 26 377 24 -7.69%

0 Exposure Fires
377 Total Incidents

Incident Responses by Municipality Total Incidents Percent
City of Baraboo 20 83.33% 20 83.33%
Village of West Baraboo 2 8.33% 2 8.33%
Town of Baraboo 2 8.33% 2 8.33%
Town of Fairfield 0 0.00% 0 0.00%
Town of Greenfield 0 0.00% 0 0.00%
Town of Sumpter 0 0.00% 0 0.00%
Mutual Aid - City 0 0.00% 0 0.00%
Mutual Aid - Rural 0 0.00% 0 0.00%
Totals 24 100.00% 24 100.00%
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Baraboo Fire Department

Monthly Report - January 2019

Fire Inspections January February March April May June July August Sept. Oct. Nov. Dec
City of Baraboo 12
Village of West Baraboo 89
Town of Baraboo 0
Town of Fairfield 0
Town of Greenfield 0
Town of Sumpter 0
Totals 101 0 0 0 0 0 0 0 0 0 0 0

Total Inspections Year to Date 101

Number Number Number Total
Fire Prevention Education - Current Month of Activities of Adults of Children Participants
Fire Extinguisher and Fire Safety Training 0 0 0 0
Fire Safety Presentations 0 0 0 0
Fire Safety House Training 0 0 0 0
Other (Open House) 0 0 0 0
Grand Totals 0 0 0 0

0

0
Number of Number of

Smoke Alarms CO Alarms Total
Install Smoke and Carbon Monoxide Alarms 1 4 5

5 Year to Date Total

Total Fire Safety Contacts Year to Date
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Finance/Personnel Committee – Council Chambers January 22, 2019

Members Present: Petty, Thurow, Sloan
Absent: none
Others Present: Mayor Palm, E. Geick, E. Truman, T. Pinion, Chief Schauf, B. Zeman, M. Hardy, C.
Haggard, P. Cannon (by phone)

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open Meeting
Law. Moved by Thurow, seconded by Sloan to approve the minutes of January 8, 2019. Ald. Petty asked that
the agenda be amended to move the Community Development Block Grant item to “a”. Moved by Sloan,
seconded by Thurow to adopt the agenda as amended and carried unanimously. Motion carried unanimously.

Action Items
a) Community Development Block Grant (CDBG) funding, the CLOSE program and future grant

funding under the CDBG program – P. Canon noted that the Close Program has been approved. This
program will allow the City to pay the State for the CDBG loan receivables and then apply for a grant to
get this money back. The Lake Street project will qualify for this grant. The money for the Lake Street
project is currently sitting as cash and can be used to pay off the loans. Moved by Sloan, seconded by
Thurow to recommend to Council for approval. Motion carried unanimously.

b) Accounts Payable – Moved by Sloan seconded by Thurow to recommend to Council approval of the
accounts payable for $980,693.28. Motion carried unanimously.

c) Contract with MSA Professional Services to provide a Swimming Pool Needs Assessment Study,
$17,900 – M. Hardy explained that the budget includes $20,000 for this Pool Assessment. In addition to the
facilities study, it also is a programming study. They will advise us on what the community is looking for
as far as programs offered within the pool. Moved by Sloan, seconded by Thurow to recommend to Council
for approval. Motion carried unanimously.

d) Agreement with Mueller Communications, LLC – Adm. Geick explained that during the crisis with
the School District and the picture, Adm. Geick along with the Mayor felt that the City needed outside
help to deal with some of the issues and to assist in putting together some of the wording on press releases
and other things. This is an unbudgeted expense with an estimated total cost of $2,200. At this time,
Adm. Geick is not expecting any additional expenses. Moved by Sloan, seconded by Thurow to
recommend to Council for approval. Motion carried unanimously.

Informational Items
a) City Attorney’s report on insurance claims – None.

Adjournment – Moved by Sloan, seconded by Thurow and carried to adjourn at 6:33pm.
Brenda Zeman, City Clerk
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Administrative Committee February 4, 2019
Present: Alderpersons John Alt, John Ellington and Michael Zolper
Absent: -
Also Present: Mayor, Mike Palm; City Administrator, Edward Geick; Police Chief, Mark Schauf, Emily Truman, City

Attorney, Finance Director, Cynthia Haggard and City Clerk, Brenda Zeman

The meeting was called to order by Chairman John Alt at 12:00PM CST., with roll call and noting compliance with the Open
Meetings Law.

Moved by Ellington to approve the minutes of December 10, 2018, seconded by Alt and unanimously carried.

Motion by Ellington to approve agenda, seconded by Alt and unanimously carried.

Review and recommendation to City Council to change the City Code to allow for the consumption of wine in certain
parks, in addition to already permitted fermented malt beverages.

Truman began by stating the Parks and Recreation Commission reviewed and overhauled City Chapter 19, Park’s Rules and
Regulations. There were discrepancies as to what was allowed in the Code compared to other sections of the Code regarding
drinking alcohol in parks. The Park’s Commission is recommending to Council to allow the consumption of fermented malt
beverages along with wine in most, but not all, City parks.

To make things consistent, there are other changes in sections of the Code. Truman emphasized that it was very important if one
change is being made in the Code, if there are other corresponding things elsewhere in the Code, they are done at the same time.

Chief Schauf commented that prior to the recommended change, a person could walk on the River Walk with an open beer. He
emphasized this allowance wasn’t the intent of the River Walk. The bigger change in the Code is allowing a person sitting in the
park to have a beer and wine. Before, it was just a beer.

Ellington questioned whether or not a person could have a drink on one of the benches on the River Walk. Chief Schauf responded
that with the passage of the change in the Code, the benches will be one of the prohibited areas.

Motion to recommend the Council to consider changing the City Code to allow for wine in certain parks, in addition to already
permitted fermented malt beverages by Ellington, seconded by Zolper and unanimously carried.

Review and recommendation to the Common Council to approve the proposed amendments to §9.10(3)(b), Baraboo
Municipal Code, pertaining to raising chickens in the City of Baraboo.

Truman explained that the changes to the code are clarifications to the length of time for the permits. As it stands, citizenry could
make an argument that the permit is one year, or two years. Truman confirmed with Chief Schauf and Clerk Zeman that the two-
year license is fine.

Another change to the Code is that all initial applications will be reviewed by Chief Schauf unless one of the neighbors notified as
the result of the application process has a concern. In that case, the application will still come to the Commission to make a
decision.

Language related to revocation has changed. If an offense is egregious it’s a violation of Chapter 9.51, which is the animal cruelty
State Statute. The permit can be automatically revoked pending an appeal. The appeal will be to the Administrative Committee.

Motion to recommend the Council to consider changing the City Code to approve the proposed amendment to §9.10(3)(b),
Baraboo Municipal Code, pertaining to raising chickens in the City of Baraboo by Zolper, seconded by Ellington and
unanimously carried.

Member comments
The next meeting will be March 4, 2018 at 12:00PM CST. Meeting location will be 101 South Boulevard. Moved by Ellington to
adjourn, seconded by Zolper and unanimously carried. Meeting adjourned at 12:18PM CST.

Respectfully submitted,
Cynthia Haggard, Finance Director
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MINUTES of the BARABOO BUSINESS IMPROVEMENT DISTRICT (BID) January 16, 2019
BOARD OF DIRECTOR’S MEETING

Members Present: S. Fay, B. Stelling, M. Zolper, T. Wickus, D. Ender, N. Marklein Bacher, L. Stanek
Members Absent: L. Stanek, D. Ender
Also Attending: Ed Geick

Call to Order: Sarah Fay presided over the meeting, called it to order at 5:48PM and noted compliance with
the Open Meeting Law.

Meeting Minutes:
Moved by Byberg, seconded by Wickus and unanimously carried to approve the minutes of November 21, 2018.

Agenda: Moved by Wickus, seconded by Byberg and unanimously carried to approve the agenda as
published.

Reports of Officers and Committies
President – Ad-hoc parking committee is being formed

Appearance – City will take down wreaths soon

Business Development – Both Pop-Up shops have closed. Baraboo Children’s Museum has moved to east
side.

Promotions – Exploring opportunities for additional ad opportunities

Branding Update – New logo distributed and discussed next steps and agenda for next meeting.

Old Business:
Bench update – Prices received for painting; Plan to replace 1-2 per year.
Branding initiative update – Bobbie Boettcher presentation

New Business:
1. Vouchers City of Baraboo 896.26

Downtown Baraboo, Inc. 250.00
Wisconsin Public Radio 320.00
Gatehouse Gardens 645.00
Gatehouse Gardens 800.00
Lamar 3,375.00
Downtown Baraboo, Inc. 4,700.00
Vinyl Graphics for You 240.24

TOTAL: $ 7,851.50

Moved by Wickus, seconded by Zolper, and unanimously carried to approve the vouchers.

2. Nanny Park – Individual with concern regarding fence is now working with the City.

3. Garbage – Inquiry as to why garbage pickup is not included in taxes.

4. Discussion of parking committee formed for county.

Correspondence & Announcements:

Next Meeting: Wednesday, February 20, 2019 at 5:45pm, Committee Room #205.
Adjournment: Moved by Stelling, seconded by Wickus to adjourn at approximately 6:18 p.m.
Respectfully submitted, Nicole Marklein Bacher
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